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This Information Memorandum has not been approved for the purpose of Section 21 of FSMA. Accordingly, this Information 
Memorandum is only being distributed to and is only directed at (i) persons authorised under FSMA and other categories of 
“investment professional” defined in accordance with article 19 of FSMA (Financial Promotion) Order 2005 (the “Order”); and (ii) 
high value entities as referred to in article 49(2) (a), (b) and/or (c) of the Order (or individuals in their capacities as Directors, officers 
or employees of such entities). Medicaleaf® (the “Company”) has not sanctioned the use of this Information Memorandum for a 
financial promotion to any person not falling under articles 19 or 49 of the Order and no such person should place reliance upon this 
Information Memorandum for any purpose. Use of this Information Memorandum other than in accordance with this restriction is 
not permitted and may contravene FSMA. The information contained in this Information Memorandum is not intended to inform or 
be relied upon by any subsequent purchasers of ordinary shares in the Company and accordingly to the extent permitted by law no 
duty of care is accepted by the Company in relation to them.

This Information Memorandum does not constitute an offer or invitation for the sale or purchase of securities or any of the assets, 
business or undertaking described therein and shall not form the basis of any contract.

The information in this Information Memorandum, which does not purport to be comprehensive, has been provided by the 
Company and has not been independently verified. No undertaking, representation, warranty or other assurance, express or implied, 
is made or given by or on behalf of the Company or any of its respective Directors, officers, partners, employees, agents or advisers 
or any other person as to the accuracy, reliability, reasonableness or completeness of the information or opinions contained in this 
Information Memorandum, or any revision thereof or of any other written or oral information made or to be made available to any 
recipient hereof or their advisers (all such information being referred to as “Information”) and to the extent permitted by law no 
responsibility or liability is accepted by any of them for any such information or opinions. Accordingly, neither the Company nor any 
of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether 
direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of, the accuracy or completeness of 
the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever 
arising, from the use of this Information Memorandum. Notwithstanding the aforesaid, nothing in this paragraph shall exclude 
liability for any undertaking, representation, warranty or other assurance made fraudulently.

This Information Memorandum should not be distributed, published, reproduced or otherwise made available in whole or in part 
or disclosed by recipients to any other person and, in particular, should not be distributed to persons with addresses in Canada, 
Australia, the Republic of South Africa, the Republic of Ireland, Japan or the United States or in any other country outside the United 
Kingdom where such distribution may lead to a breach of any law or regulatory requirements. 

This Information Memorandum contains forward-looking statements, including, without limitation, statements containing the 
words “believes”, “anticipates”, “opinion”, “expects” ,”estimates”, “intends”, “may”, “plan”, “will” and similar expressions (including the 
negative of such expressions). Such forward looking statements involve unknown risk, uncertainties and other factors which may 
cause the actual results of operations, trends, financial condition, growth, prospects, performance or achievement of the Company, 
or industry results, to be materially different from any future results, performance or achievements expressed or implied by such 
forward looking statements. Given these uncertainties, prospective investors are cautioned not to place any undue reliance on 
such forward looking statements. The Company disclaims any obligation to update any such forward looking statements in this 
Information Memorandum to reflect future events or developments. No representation or warranty, express or implied, is given 
or made by the Company or any of its respective directors, employees or advisers or any other person as to the achievement or 
reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts or the statements, beliefs and 
opinions expressed in this Information Memorandum.

No legal, business, tax or other advice is provided in this Information Memorandum. Prospective investors should consult their 
professional advisers as needed on the potential consequences of subscribing for, purchasing, holding or selling ordinary shares 
in the Company under the laws of their country and/or state of citizenship, domicile or residence. This Information Memorandum 
does not constitute an offer to sell, or the solicitation of an offer to buy or subscribe for, ordinary shares in the Company in any 
jurisdiction in which such offer or solicitation is unlawful and, in particular, this Information Memorandum is not for distribution in 
or into Canada, Australia, the Republic of South Africa, the Republic of Ireland, Japan or the United States. The distribution of this 
Information Memorandum in other jurisdictions may be restricted by law. 

This Information Memorandum (references to which and to any information contained herein shall be deemed to include any 
information, whether or not in writing, supplied in connection herewith or in connection with any further enquiries) is confidential 
and is made available strictly on the basis of a confidentiality undertaking which has already been given by the recipient.

DISCLAIMER
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OUR MISSION
Medicaleaf® vision is to be Europe’s leading 
provider of health and wellness cannabidiol 
innovations. It is our wish to improve the 
quality of life for those suffering pain and 
ailment to create a global consumer brand 
firmly associated with wellness from nature. 
Our aim is to be philanthropic and profitable 

in respectable balance.
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MARKET OVERVIEW

Health and Wellbeing

EXECUTIVE SUMMARY

Estimated European Health and 
Wellbeing Market Value in 2020
£135.7 billion (Source: Statista) 

Medicaleaf® plan to launch the 
most energetic Marketing and 
Awareness campaign in the Health 
and Wellness sector

Brand amplified by seasoned marketing team 
using cutting edge social media, pop-up stores, 
advocacy, P.R. and Partnerships to mention but a 
few strategies

Medicinal Cannabis: Forecast Medical Cannabis 
Market Value 2028
£49.52 billion (Source: Prohibition Partners)

Building a UK Network of ‘Best Practice’ medical 
centres where specialists can prescribe or oversee 
prescriptions of Medicinal Cannabis

 Invitation to work with NHS and NIHR to trial 
to trial a unique and patented prescription 
technology that optimises Medicinal Cannabis 
doses, de-risks process, and builds confidence in 
the future of Medicinal Cannabis

Patented Technology securely builds knowledge 
of the individual’s needs as well as powerful 
evidential meta-data

Overwhelming Public awareness of 
the benefits of Cannabis based food 
supplements and wellness products

Using the Most Advanced and 
Natural Processing techniques, is 
introducing a wellness ‘system’ 
in the form of complimentary 
products that help ensure  a 
balanced intake of CBD

Medicaleaf® have invested heavily 
in cutting edge technology that 
drives our intuitive e-commerce 
platform which  talks to customers 
via our ‘Intelligent Avatar’

EXPECTATIONS

Forecast

Medicaleaf® intends to generate revenue in excess of £6.4 
million in its second trading year (commencing September 
2021), with sales increasing by 321% in year three and a 
further 94% in year four as the ‘demand-supply’ equation  
is successfully welded.

Despite substantial start-up expenditure, partly due to 
infrastructure build and partly due to brand investment, 
the the Company expects to return a modest loss in its first 
trading year and a substantial profit in its second year with 
profits increasing anywhere between 60 to 100% year on year 
on a net profit over sales metric of ‘plus 43%’.
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Finance Requirement

Medicaleaf® is looking for a final £3.5 million to complete their £10.00 million investment raise. Capital will be invested in Product 
Manufacturing, Sales and Marketing campaigns and distribution infrastructure but will also be used for suitable acquisitions and 
joint ventures that will catapult the growth of the company in suitable strategic moves. Such inorganic growth is as yet unknown 
and as such excluded from any forecasts.

Medicaleaf® will have a ‘post-raise’ valuation of £20 million with expectations to reach a pre-floatation valuation of £100 million in 
three years’ time. New investor capital will represent up to 50% of voting rights. 

Management has EIS Advance Assurance with HMRC so we anticipate eligible investors will be able to gain EIS relief in the current 
or previous tax year.

Exit Strategy

Current strategy is to float Medicaleaf® on the Alternative Investment Market in approximately three years’ time when 
Medicaleaf® share values will have been given a further boost as a result of anticipated liberalization by HM Government of the 
UK licensing system for Medical Cannabis production and prescription in the UK although a merger with a quoted company 
cannot be ruled out and will give a speedier exit for investors wishing to do so.

By this time Medicaleaf® will have well-honed brands for both the Medical and Wellness segments of the market and a firm grip 
of the recognized UK and European Distribution Channels.

MEDICALEAF FINANCIAL PERFORMANCE
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MARKETING & SALES

Marketing Plan

Medicaleaf® knows it needs to create and develop it’s own market places in UK and Europe as 
well as fulfil the demand that is already present. To do this, as a holding company, Medicaleaf® 
has created two distinct distribution channels with two wholly owned subsidiaries:

•          Limited is responsible for the distribution of our lifestyle brand ‘       ’ which boasts a 
portfolio of wellness lifestyle products, each delivering a specific healthy dose of CBD at 
every consumption point.

• Medicaleaf Medical Partnerships Limited is the subsidiary responsible for the distribution 
of CBMP’s (Cannabis Based Medicinal Products) via a network of Partnering General 
Practices who will be opening private consultancies within General Practises throughout 
the UK and Europe.

Intelligent, Strategic Marketing for Medicaleaf® Limited is vitally important to the future growth 
and success of the business. Recent history has shown an exponential number of cannabis-
based medicinal companies and wellbeing product companies competing for the ‘emerging’ 
demand and profiting handsomely in revenue. In a recent article, CBNC.com stated ‘Legal 
marijuana was a $10.4 billion industry in the U.S in 2018’.

Establishment of ‘trusted brands’ and ‘household names’ so that as the UK and European 
markets develop, Medicaleaf® and it’s subsidiaries are the ‘go to’ brands customers search for 
when buying any product or seeking medical help.

Medicaleaf® will manufacture most products themselves but will white label others with 
exclusivity within their territory in order to remain capital efficient. Budget will be spent on 
brand awarenes and PR so that the brand can leverage any developing trends.

Sales Plan

Medicaleaf® has created an online dispensary linked to their highly sophisticated e-commerce 
engine so it can cater within differently branded platforms for restricted and unrestricted GP’s 
prescriptions as well as lifestyle and wellness products from the sister brand lines. Although 
key retail partners will want to forge distribution relationships with the exclusive lifestyle 
brand, e-commerce will be at the heart of distribution and will help to bring efficiencies and 
control.

Medicaleaf Medical Partnerships has plans to roll out their joint venture partnerships from 
late February 2021 and will be looking to open one clinic each week throughout the UK, whilst 
moving in to selected European Countries in Q4 2021. Partner Practise Consultants will use 
our patent pending Medicaleaf Intelligent Prescription App (MIPA) to record diagnostics, tailor 
and monitor monthly a specific course of treatment and to have prescriptions automatically 
loaded to the online dispensary where Medicaleaf operatives will take care of any Home Office 
license applications.

The UK market place is at an early stage but it offers the greatest prize for future sales and 
return on invested capital, therefore it will be our primary focus. Meanwhile, opportunities 
abound in European territories, where Medicaleaf® will look to replicate their UK success 
by timing their launch in both Medical and Lifestyle markets to give maximum early mover 
advantage whilst also concluding talks with interested parties wishing to distribute in the 
Middle East and Asia/Pacific regions. In these regions, demand is already high and sometimes 
the need for prescription is unnecessary. These are opportunities that will set off high volume 
demands fast and Medicaleaf® will fill the space whilst establishing a reputation for premium 
quality products and consistent service standards.

EXECUTION
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Technology

Medicaleaf® has invested considerably to create a ‘state of 
the art’ web-based online platforms for each brand (MMP 
and          ) and e-commerce engines that will:

• Co-ordinate prescription ordering from medical 
specialists via chemists or for direct delivery.

• Follow up specific evidenced feedback from 
prescribing specialists.

• Boast an intelligent personal health ‘avatar’ to assist 
consumers maintain health and wellbeing. 
 

• Provide advice and support to specialists with robust 
knowledge centre delivered by qualified staff.

• Provide an online payment system and ordering 
platform for well-being, health and cosmetic products 
for both commercial partners and direct consumers.

• Provide a suitable CRM solution for the sales team to 
manage distribution partners and for the platform to 
auto-manage website visitors and enquirers.

• Encourage global organic sales growth through loyalty 
and reward schemes.

OPERATIONS

In addition, Medicaleaf® will invest appropriately in the necessary accounting, marketing, communication and payment 
processing hard and software wherever necessary in order to optimise each individual’s effectiveness and keep control 
of headcount.

Medicaleaf® have developed an innovative tool to be used by medical practitioners prescribing Cannabis Based Medical 
Products, (CBMP’s). We call it ‘MIPA’ – The Medicaleaf Intelligent Prescription App, (Patent pending).

The tool, using an ‘app’ constantly gathers personal data from the individual, their medical history and any evidential 
medical tests (e.g. blood tests) and using a proprietary algorithm developed with professorial insight and guidance, is able 
to make and review a parametric prescription that the medical specialist can safely rely on and compare against Meta Data.

We believe this medical innovation will become the ‘go to’ technology for all holistic prescriptions and will form part of 
the NHS’s drive toward ‘personalised medicine’. Indeed it’s application has potential to reach far beyond CBMP’s and will 
eventually be monetised by licence. 

Medicaleaf® have been invited to work with NIHR/NHS in an independent controlled trial which will help demonstrate the 
proof of concept efficacy of ‘MIPA’.
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MILESTONES & METRICS

Key Metrics

The eventual demand-supply quotient means that gross margins will become relatively high but Medicaleaf® will not allow 
complacency. Medicaleaf® will look to secure it’s own raw material supply eventually, through joint venture or acquisition, whilst 
securing and maintaining distribution through powerful marketing and brand building.

Economies of scale will build as volumes increase but this may be countered by increased competition whilst the market develops. 
That is why Medicaleaf® will look to consolidate competition in areas where a loyal customer base can be established and expand 
where ‘novel’ products can provide increased margins.

Our overall objective is to increase turnover by between 60 and 100% year on year whilst maintaining gross margin at 40% plus.

Projected Gross Annual Sales

NIHR Intelligent Prescription App/
Medical Cannabis Trials commences

Launch of CBD Capsules

Launch of CBD Balm and Muscle Rub

Twelve Further Medical Centres Enrolled 
and Open for Business

174 New Patients Enrolled

210 Monthly Prescriptions being made

Launch of Cold Brew Coffee Range

Twelve Further Medical Centres Enrolled 
and Open for Business

Launch of CBD Cosmetic range

Launch of CBD Tea range

Launch of CBD ‘Self-care’ range

318 New Patients Enrolled

528 Monthly Prescriptions being made

Medicaleaf Website Launched

Liift E-Commerce Platform Launched

Launch Of Liift Cbd Water

Launch Of Medicaleaf Medical 
Partnerships

Commencement Of GP Training 
Programme

First Batches Of Medical Cannabis 
Ordered To Fulfil Prescriptions

Medicaleaf Bio Nutraceutical Health 
Solutions Collaboration Announced












 





















Launch of Medicaleaf Intelligent 
Prescription App/Data Capture App

First Medical Cannabis Treatment Centre 
Open for Business

Medicaleaf/Avida Joint Venture 
Underway

Launch of Liift CBD Chocolate

Launch of CBD Sub-Lingual Spray and 
CBD Oil range

Seventeen Further Medical Cannabis 
Treatment Centres Enrolled and Open 
for Business

36 New Patients Enrolled

54 Prescriptions made

















£26.98 Million

£6.40 Million

£239,270

SEP 2022 - AUG 2023

SEP 2021 - AUG 2022

SEP 2020 - AUG 2021

Milestones Achieved

Quarter Two Milestones Quarter Three Milestones

Quarter One Milestones
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COMPANY OVERVIEW
OWNERSHIP & STRUCTURE

Medicaleaf® is a Limited Liability Company owned by its Founders. With an additional ownership inferred via invitation to 
wealthy individuals who have identified the emerging cannabis industry as a serious ‘must-have’ within their portfolios. 

Medicaleaf® has received £1.7 million capital investment so far, has a £1 million investment pledged to be invested by end 
February 2021 by one of its board members and has recently concluded an ongoing investment worth £3.8 million over 
twelve months from a wealthy individual who will become a ‘lead investor’. Medicaleaf® has the chance to participate in 
a number of related and complimentary joint ventures, which could catapult the Company’s earnings potential within a 
relatively short period of time.

The directors believe there will be (and have already received several offers for) opportunities to purchase companies that 
fit the overall objectives of the Medicaleaf® growth plan, as well as exciting joint ventures with recognised brands of well-
known beer and cosmetic companies. This is why the Financial Plan within this document does not show much of the 
invested capital being used for the projected organic growth. 

It is the intention of the directors to maintain a significant capital balance to ensure consistent growth and development of 
the ‘organic’ business propelling this ‘start-up’ upwards into the market. This will form the core of future valuations on sale 
or floatation. 

The founders are united by common significant experiences where they have observed how several diseases/conditions 
be positively affected by the administration of medicinal cannabis. Consequently, a pooling of resources and experience 
should occur where the founders commit to creating an organisation focused on assisting  the alleviation of pain and 
suffering whilist collaboratively creating products to facilitate better well-being and healthier living.
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TEAM
RICHARD REED 
Managing Director/Finance Director

Richard began his working career in retail working in an 
independent department store in the heart of UK. Following 
on from this Richard was encouraged to qualify as a Chartered 
Accountant and is now a FCA with the ICAEW (Institute for 
Chartered Accountants of England & Wales). Richard qualified 
through Kidsons Impey before moving to KPMG and has over 
20 years of commercial and financial experience within the 
Marketing & Advertising and on-retail sectors. Working in both 
the private and listed company’s, Richard understands the 
requirement for profit generation and ensuring growth for 
owners and major stakeholders.

Also Richard has worked for some well known global 
businesses such as Interpublic Group Inc and PRG XL Video 
focusing on commercial performance and specialising 
in Corporate Governance and worked in highly regulated 
and controlled environments, such as the Sarbanes Oxley 
Act 2002. At KMPG Richard was seconded to a global 
pharmaceutical manufacturer as a Sarbanes Oxley expert 
to ensure that all the required processes and controls were 
documented and in operation to comply the Act.

Richard has also regularly been involved and acquisitions 
and mergers, his first exposure to acquisitions was assisting 
on the MBO and VC financing for the private sale of a major 
high street discount book chain. More recently Richard was 
the financial and legal lead in the sale of a privately owned 
Creative Agency for £23m to an AIM listed Group.

In his most recent role Richard was the sole lead in the 
acquisition of one Video Production company and had 6 
other acquisitions in negotiation, spanning from the Republic 
of Ireland to Germany with a potential £10m funding required. 
As part of his M&A role Richard was responsible for ensuring 
the smooth integration of acquisitions into the systems and 
reporting operations of the new parent company.

Richard has a wealth of experience to bring to Medicaleaf 
from his on-line retail role for a global independent sports 
and leisure retailer and also from his many board positions in 
his career. Combined with Richard’s exposure to the Shopper 
Marketing Media & Advertising sector, he is driven by the 
success of brands and products to deliver results for owners 
and investors

DARRYL CANHAM 
Sales and Marketing Director

Darryl Canham commands a unique position with experience 
in both the marketing and wellness industries. He has 
run teams and accounts for the retail division of McCann-

Ericksson and in addition was a founder director of Rave  
Communications, a midlands agency with strong retail 
credentials having worked with the likes of Cadbury and 
IRWIN. He is both a Creative & Strategic consultant for 
brands and marketing with more than 20 years of director 
level experience. Combined with this career, he has been a 
professional performance enhancement coach in the health, 
fitness & wellbeing industry. His work with professional 
dancers, athletes from all disciplines, people recovering from 
injury, even film and television performers give him a unique 
perspective on the wide and growing audience for lifestyle 
and Medicinal Cannabis based products. 

Darryl’s passion for wellness and betterment, marries his 
broad vision to enhance lives with a focus on creating a brand 
and product line that is ethical, profitable and beneficial to 
all. We know that Darryl is well qualified to guide Medicaleaf® 
Limited in its vital Brand Development due to his depth of 
knowledge through interest and research of the medicinal 
properties of Cannabinoids and his professional connections 
with leading Protagonists in the legalisation of Medicinal 
Cannabis.

DEMI FORSYTH 
Regional Sales Manager

Since University graduation, Demi has specialised in the 
Sporting and Wellness industries at a senior level, driving 
sales, building partnerships and exceeding targets at every 
turn. Demi is ideally suited to this role, has many established 
contacts in the sectors we are targeting and has already hit 
the ground running.

DR RAJ DHAMI 
Product Development Director

With over 20 years’ experience in research and development 
(R&D) in the FMCG sector, Raj will make an excellent 
contribution to bringing Medicaleaf’s vision to life.  Following 
his university studies culminating in a PhD in Biochemistry, 
Raj has enjoyed tenures with some of the biggest names in 
UK food and beverage manufacturers including the likes of 
Cadbury’s (now Mondelez International), Britvic and United 
Biscuits (now pladis).  Raj’s career in R&D has spanned 
analytical service provision, through ingredient technology 
development all the way through to existing and new product 
& process development.  It is this experience in confectionery, 
baked goods and still / carbonated beverages coupled with 
his creative problem solving and disciplined approach to 
technical execution that makes him ideally placed to bring 
new products to the marketplace.

MANAGEMENT TEAM
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PAUL FORD 
Operations Director

Paul Ford’s career began in the Metropolitan Police, where he 
was fast-tracked into special operations. Paul then moved into 
the Private Security sector where he ran a dealing with high 
wealth individuals before moving into consultancy and working 
for larger, global organisations assisting with staff-training and 
logistical preparedness. Attracted by opportunities presented 
in the technology boom, Paul worked for three separate cellular 
telecoms companies in sales management roles, culminating in 
a senior sales management position at Vodafone in 2006. 

Since leaving Vodafone, a large part of Paul’s time was utilised in 
providing worldwide security consultancy services to significant 
individuals and their families. Paul is specialising in training 
Communications and Conflict Management to foreign security 
teams. He has completed a PTLLS (Preparing to Teach in the 
Lifelong Sector) Course, the first step for a national qualification 
in training.

Latterly Paul has been a founder and director of wi-fi and data 
collection business since 2009. They helped  bring a wholly 
new alternative- offering to a widely subscribed industry. 
As Managing Director, Paul has been effective at building 
professional relationships at all levels. Including up to board 
level within National Brands. Paul has also been involved with 
liaising at a senior level with both the Association of Chief Police 
Officers (ACPO) and the UK Home Office for whom his company 
were advisors on Internet Security within the field of Wi-Fi.

STEPHEN RITCHIE 
E-Commerce Director

Coming from a family retail background Stephen became 
involved in developing e-commerce business first locally then 
nationally, which then turned internationally for mainstream 
brands and retailers. By deciding not to follow the crowd, he 
built an international business around intelligent retailing 
e-commerce with proprietary software lead from trusted 
methods of the best experience retailing scaleable for global 
brands.

One of his ventures, ‘Allsaints’, the UK retailer, became the 
fastest growing global fashion company online. For 2 years in 
succession, with sales reaching $100m annually from zero over 

only 3 years. (Physical stores revenues at the same time were 
$200m).

Never satisfied with the status quo, Stephen will challenge every 
area of business, marketing, sales, admin et al with a ‘customers 
to fans’ mentality.  Making whichever business in whichever 
sector perform better than the leaders. Whether it be a startup 
or an established  heritage brand.

“In my opinion, choosing not to follow the crowd is what 
makes the ‘not yet done’ doable. Having built an intelligent and 
growing commerce and business system for many international 
brands (and often copied by lesser companies), with revenues 
exceeding $1bn dollars in-online trade, kind of makes me able 
to say I know what I’m doing”.

PHIL COX 
Development Director

Phil was involved in the Financial Services industry from 1983, 
latterly in Wealth Management. He completed his earn out 
as a partner of his firm so that he could focus on the role of 
developing the commercial potential of Medicaleaf® from June 
2019.

With several years of experience in investment management, 
Phil has worked with and advised many successful 
entrepreneurs who have started, built up and sold on their 
businesses. Phil has ‘retired’ from current activities specifically 
to apply his expertise to a business model he passionately 
believes in.

Phil started researching extensively into the benefits of 
medicinal cannabis more than four years ago when his 
Mother was diagnosed with metastasised bladder cancer. 
Unfortunately, Phil’s time to develop a cure ran out.

His Mother lost her battle. However, Phil became unwaveringly 
determined to continue building his knowledge in the areas in 
which CBD and THC compounds could be beneficial to human 
health. Phil has surrounded himself with a team of consummate 
professionals who are proving invaluable in their ability to 
create a hi-tech company capable of designing, manufacturing 
and distributing lifestyle, wellbeing and medicinal cannabis 
products via three main brands throughout Europe, whilst also 
preparing the ground for consumers to receive them.
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JORDAN T. BURLING-MUMFORD  
Research and Development Advisor

Jordan has a Physics PhD from UCL and has worked as an FCA regulated Investment Specialist with two leading high street 
banks, latterly HSBC Bank plc, for over 7 years. 

Jordan suffers from a long list of debilitating conditions stemming from his first epileptic seizure at 16. He has a broken 
spine, a terminally damaged nerve cluster (S1 Gangliotic Radiculopathy) is wheelchair bound and in constant pain from 
these and other injuries associated with his condition.  Over the years, and as the only treatment in the absence of a cure, 
he was prescribed and became addicted to opiate painkillers.

When he recently chose to continue his life opioid-free he found relief using CBD oils, Jordan joins MedicaLeaf® with the 
clear mission to help others suffering chronic pain and to test alternatives to the current treatment options. 

With his scientific background and training he will be involved in ongoing clinical trials and will share regular updates via 
this website and as a face of the business. Jordan’s regular blog will feature monthly updates on his personal journey and 
provide insight and guidance on what is working for him.

SUSIE HARRISON 
Clinical Research Adviser

National Institute of Health Research. Clinical Research Network West Midlands 

Research Delivery Manager (Anaesthesia/Peri-operative medicine & Pain Management, Critical Care, Injuries/ Emergencies, 
Surgery, ENT, Diseases/Microbiology, Ophthalmology, Respiratory Disorders, Gastroenterology, Hepatology)

Susie Harrison has worked in the NHS for 27 years, starting her career as a Registered General Nurse at Selly Oak Hospital 
and later worked as a Registered Midwife at the Birmingham Women’s Hospital.

After undertaking a BSc. (Hons.) in Public Health Susie worked for Solihull PCT in Clinical Governance with responsibility 
for R&D. In 2008 Susie was appointed as BBC CLRN RM&G Operational Manager, with specific responsibility for primary care 
and 3 NHS Trusts providing community care and mental health services. Her role involved supporting study management & 
delivery and providing a quality assurance service for NIHR portfolio studies. Susie has been a member of various national 
groups advising on national policy and processes. These include the R&D Forum: Primary Care Working Group, the national 
NIHR CSP Steering Group, and was a Department of Health “Champion for Research Support”. She is still a member of the 
NHS R&D Forum: Research Management Working Group.

LEE HIBBERT  
Strategic Business Adviser

Lee will be responsible for oversight of Medicaleaf®.  He attains all the necessary and forward-thinking compliance 
credentials at the highest level to accelerate brand recognition. Moreover, Lee is also responsible for all licensing 
applications. He has an in-depth knowledge of all possible grant applications that will be available for this business. With 
expertise in: Training, Healthcare, Supply Chain, Compliance, Consultancy, and lead auditor in ISO 9001, 27001, 22301, 
31000, 22301, 18788.

A strategic and Operational Thinking project leader who designs and implements business plans at a tactical level. A 
Masters Level Organisational Resilience and Risk manager, Lee anticipates, prepares for, responds to and adapts to 
organisation’s threats, risks and changes. Lee Reduces  the impact of such events through effective horizon scanning and 
continuity planning.

Lee’s extensive experience in business advising, world trade and in particular, agricultural trade gives him a unique insight 
into how to advise the Medicaleaf® board to develop its business successfully.

RICHARD ROBERTSON 
Information Security and Data Privacy Adviser

Richard will guide Medicaleaf® through the development and implementation of the ‘blockchain’ IT platform that will be 
used to market and sell products. As well as, liaise with medical practitioners in advising, Richard will be supporting and 
building evidence in a robust and totally confidential way.

Richard has 20 years’ experience in IT and information security. He is highly experienced in complex network environments 
and focuses on global financial institutions and telecommunications. Richard is a specialist in implementing and managing 
leading IT security technologies into SOCs, transformation and strategic C-level direction / programme execution.

ADVISORS
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FINANCIAL PLAN

MEDICALEAF KEY RETURNS

FORECAST 
Key assumptions

Latest market reports show there is currently burgeoning 
demand for Cannabis infused ‘health and wellbeing’ 
and cosmetic products. Furthermore, the need for 
medical cannabis products is  well-documented albeit 
understandably a less developed market. Lead researchers 
Prohibition Partners estimate the total European Cannabis 
market to be £104.58 billion by 2028.

Our assumptions are that we will win 0.5% of the potential 
UK and European market place in the next 24 months and 
that we will continue to increase our market share by 100% 
year on year for the foreseeable future.

EBITDA Total Income GP% EBITDA % Total Income %Gross Profit



16

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret information and  
is shared only with the understanding that you will not share its contents or ideas with third parties without the express written consent of the plan author.

All rights reserved ©2020 by Medicaleaftm and 

USE OF FUNDS

Capital investment will be used initially to finance:

• Manufacturing and packaging

• Initial hiring, training, payroll and consultancy

• Information Technology and E-Commerce Platform

• Initial marketing, P.R. and Social Media spend

• Initial research and development costs

Residual Capital will be:

• kept to ensure healthy development/expansion of the 
core business

• Used to acquire ‘novel’ businesses complimentary to 
the core business

• Used in complimentary joint ventures (with recognised 
brands wherever possible)

£3.5 million of the initial £10 million target is still being sought to ensure swift establishment of manufacturing and 
packaging plant, as well as well as R&D centre, scalable warehouse and a Technology/administration centre. Funds will also 
be drawn down to pay for necessary Brand Establishment, Marketing and PR costs.

Medicaleaf® have recently completed the onboarding of a lead investor who will be investing £3.8 million over a 12-month 
period and whose business interests are aligned with those of Medicaleaf®.

Medicaleaf® will have a ‘post-raise’ valuation of £20 million- with expectations to reach a pre-floatation valuation in excess 
of £100 million in circa three years’ time. New investor capital will represent 50% of voting rights. 

Management has been awarded EIS Advance Assurance from HMRC, which means eligible investors will gain EIS tax relief in 
the current or previous tax year. 

FINANCING

SOURCING OF FUNDS
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The Enterprise Investment Scheme (“EIS”) is a Government scheme that is designed to help eligible start-up companies 
raise finance by offering a range of tax reliefs for investors who subscribe for qualifying shares in qualifying companies.

There are five current EIS tax reliefs available to investors in companies qualifying under the EIS, which are summarised 
below:

30% up front 
Income tax Relief

Up to 45% 
loss relief 
available

Inheritance 
Tax Exempt

Gains are 
CGT Exempt

Uncapped CGT 
deferral relief

ENTERPRISE INVESTMENT SCHEME

30%  
INCOME TAX RELIEF

30% income tax relief on the amount invested provided 
that the shares are held for a minimum of three years. 
The maximum amount on which investors may obtain 

income tax relief can be withdrawn if the investor becomes 
a ‘Connected Person’ or the company ceases to be 

qualifying within three years of the share 
issues.

100% 
CGT EXEMPTION

CGT exemption on capital gains realised on the disposal 
of an EIS investment, provided that the shares have been 

held for at least three years.

UNCAPPED 
CGT DEFERRAL RELIEF

Unlimited capital gains tax (CGT) deferral providing the 
investment is made in the period beginning 12 months 
before and ending 3 years after the date of the disposal 

subject to CGT.

100% 
IHT EXEMPTION

Inheritance Tax (IHT) exemption providing the shares have 
been held at least two years from the date of issue and are 

held at the time of death

UP TO  45% 
LOSS RELIEF AVAILABLE

Losses on the disposal of shares can be offset against 
either taxable income or chargeable gains on other assets
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INCOME TAX RELIEF 
Example:

CAPITAL GAINS TAX RELIEF 
Example:

CAPITAL GAINS TAX DEFERRAL 
Example:

EIS EXAMPLES

Qualifying investors can credit the amount of funds subscribed for eligible shares against their total liability to Income Tax 
for the tax year that shares are issued and also the preceding year. Relief is available against a United Kingdom Income Tax 
liability, irrespective of whether or not the investor is resident in the UK.

Please note, the amount of relief given cannot exceed an investor’s tax liability. A qualifying individual can claim to ‘carry 
back’ up to £500,000 of their EIS investment to the previous tax year, thereby enabling Income Tax already paid to be 
reclaimed. ‘Carry Back’ allows that, if no investment had been made in the previous tax year, up to £1,000,000 could be 
invested in the current tax year

Any capital gain accruing to the original investor on disposal of their shares is exempt from Capital Gains Tax if the shares 
have been held for at least 3 years. Please be aware that if no claim to Income Tax relief is made, then subsequent disposal 
of the shares will NOT qualify for exemption from Capital Gains Tax.

* CGT assumed at 40%, the gain is deferred until there is a chargeable event, such as a disposal of EIS shares or, if earlier, a 
breach of the EIS rules.

The liability to Capital Gains Tax arising on the disposal of any asset may be deferred by investing the gain in eligible EIS 
shares. Investment must be made within the period beginning one year before and ending three years after the event which 
gives rise to the gain being deferred. Although there is a limit of £1,000,000 for Income Tax relief and Capital Gains Tax relief 
there is NO LIMIT on the amount of gains that can be deferred.

INITIAL INVESTMENT £10,000

Less Income Tax Relief @ 30% (£3,000)

Net Cost of Investment £7,000

Realised Value Of Shares After 3 Years £25,000

Less original gross investment £10,000

Profit; free of Capital Gains Tax £15,000

Gross investment £10,000

Less Income Tax relief (30% of £10,000) £3,000

Cost of investment £7,000

Capital Gains Tax liability deferred * £2,800

Net initial cost of investment £4,200
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LOSS RELIEF (WORST CASE SCENARIO) 
Example:

*Assumed net loss offset against other income taxable at 40% as opposed to chargeable gains which are taxable at 28%. 
If an original investor disposes of their shares at a loss, the net loss (after EIS Income Tax relief) may be set against other 
taxable income or chargeable gains (at the election of the investor).

Realised value of shares £0 (nil)

Gross investment in shares £10,000

Less: Income Tax relief at 30% £3,000

Loss before tax relief £7,000

Tax relief at 40% * £2,800

Net Cost of Investment £4,200

There are no minimum or maximum amounts for deferral. Nor does it matter whether the investor is connected with the 
company. Unconnected investors may claim both Income Tax relief and Capital Gains Tax deferral relief.

There is no minimum period for which shares must be held. The deferred capital gain is brought back into charge whenever 
the shares are disposed of (or are deemed to have been disposed of under EIS legislation).

Please note, the information above is not exhaustive and is intended as an outline only and may be subject to change in the 
future. Further, nothing in this section constitutes investment, tax or legal advice. The illustrative tables above are examples 
only and are not indicative of actual cases.

NOTE FOR VIEWERS OF THE ABOVE SECTION:

If the investment has been held for at least 
two years before death, the investment 
should, in most cases, be entirely free from 
Inheritance Tax and with the other benefits 
of the EIS, the effective cost of investment 
may be reduced to nearly zero.

INHERITANCE TAX RELIEF
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£ 2020/21 2021/22 2022/23 2023/24 2024/25

Sales 239,270 6,401,586 26,980,933 52,457,860 100,116,105

2575% 321% 94% 91%

Direct Costs 238,198 3,612,007 14,106,005 26,819,532 48,709,418

Gross Profit 1,073 2,789,580 12,874,928 25,638,328 51,406,687

GP% 0.4% 43.6% 47.7% 48.9% 51.3%

Operating Expenses

Salaries & Wages 99,180 504,520 1,580,260 2,906,640 3,571,200

Overheads 230,520 640,950 1,301,880 2,574,600 4,742,640

EBITDA (328,627) 1,644,110 9,992,788 20,157,088 43,092,847

EBITDA % (137.3%) 25.7% 37.0% 38.4% 43.0%

Depreciation & Amortisation 50,000 100,000 150,000 200,000 250,000

EBIT (378,627) 1,544,110 9,842,788 19,957,088 42,842,847

EBIT % (158.2%) 24.1% 36.5% 38.0% 42.8%

Interest 0 0 0 0 0

Taxation 0 334,208 1,870,130 3,791,847 8,140,141

Retained Profit (378,626) 1,209,901 7,972,658 16,165,241 34,702,706

(158.2%) 18.9% 29.5% 30.8% 34.7%

Comprehensive Income (378,626) 1,359,901 7,972,658 16,015,241 34,402,705

(4.9%) 14.9% 46.6% 48.4% 51.0%

Total Shareholder Funds 7,769,929 9,129,830 17,102,489 33,117,730 67,520,436

Cash at End of Period 6,992,115 4,174,269 14,350,681 32,986,627 71,357,782

PROFIT & LOSS FORECAST
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An investment in Medicaleaf® may not be suitable for all recipients of this document. Medicaleaf® is a private company and 
investors might not be able to realise their investment. Therefore, the significant risk involved is that investors may lose all 
of their investment. We strongly advise any potential investors should consult a stockbroker, bank manager, accountant or 
other independent adviser before making a decision.

The following are material risks of which the founders are currently aware. It is not an exhaustive list and additional risks 
may affect the Company and its operations.

Early Stage

Medicaleaf® is an early stage company and there is no guarantee expected sales will be achieved. The Company may also 
need to hire new staff as it grows and there is no guarantee that it can achieve this or their salaries.

Key Personnel

Medicaleaf® was founded by Richard Reed, Darryl Canham, Paul Ford, Stephen Ritchie and Phil Cox who have been 
instrumental in its achievements to date. The success of the Company will depend to a large degree on these individuals 
remaining involved with the business. The founders have, however, created a broad management structure that delivers the 
strategy on a daily basis.

Technology

The strength of the Medicaleaf® proposition depend on certain technological developments (such as a ‘state of the art’ 
e-commerce platform and proprietary prescription software). There can be no guarantee that these developments are not 
superseded by competing technologies (intellectual property protection notwithstanding). 

Financing 

Although it is felt that one major strength of the ‘Medicaleaf® Strategy’ is to have anticipated every need to access capital to 
fund future expansion, there’s no guarantee  to sufficient capital being raised. Or to the price at which it can be raised and so 
shareholders may find themselves diluted.

RISKS
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